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Foreword 
 
Aboriginal and Torres Strait Islander peoples must design, conduct, and implement evaluation.  In 
the context of evaluation, Aboriginal and Torres Strait Islander evaluators have an inherent 
understanding of the lived experience, ensure that cultural protocols are upheld, and that culture is 
the centre of all research and evaluation. 
 
Aboriginal and Torres Strait Islander evaluators don’t separate the individual.  As First Nations 
evaluators, we come with an acknowledgement of the importance of values and principles.  Our 
research and evaluation should be aspirational, and we need to weave Indigenous bodies of 
knowledge throughout. 
 
Evaluation needs to be included in our daily work when working alongside our children, families, and 
communities as it allows ongoing documentation and the measurement of impact and outcomes.   
 
Evaluation should be done by community members, and this can grow the skills, knowledge and 
understanding of research being done by and for First Nations peoples.   
 
Evaluation will show the storyline of change required and potentially showcase the better outcomes 
that are occurring for aboriginal and Torres Strait Islander children, families, and communities. 
 
It is our hope that this Evaluation Framework will be a resource to help guide the way for evaluations 
to be grounded in culture and give voice to those most impacted by our programs and services – 
our children, families and communities. 
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Our Statement of Intent 
 
Our knowledge is strong, and our evidence draws from our 65,000 years of continuous learning. This 
is at the heart of our evaluation. 
 
Our evaluation methodologies honour our collective voice and ensure that data is collected in a safe 
and healing way. 
  
Our evaluations ensure that Aboriginal and Torres Strait Islander Cultural Authority is respected and 
honoured.  
 
The voices of Aboriginal and Torres Strait Islander children and families are included and central within 
our evaluations.  
 
Our evaluations identify agreed areas of need for action and change which we hold ourselves to 
account on for our children and families. 
 
All data collected and analysed in our evaluations respect and honour Indigenous Data Sovereignty 
principles. 
 
 

  
Our viewpoint for evaluation is… 
 
 

“Like our paintings on the ground to be viewed from above, as 
opposed to framed and hanging on a wall” 

 
 

“We are not limited by parameters” 
 
 

“Culture is a lived experience, it can’t be brought in the word culture – 
it means so much more than one word” 
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QATSICPP Vision 
 
 
The QATSICPP vision guides our work and keeps us focused, strategic and grounded about dedicating 
our efforts to our children, our future Elders, forever caretakers of our land and waters. 
 

All Aboriginal and Torres Strait Islander children and young people are physically, emotionally and 
spiritually strong; live in safe, caring and nurturing environments within their own families and 
communities; and are afforded the same life opportunities available to other children and young 
people to achieve their full potential. 
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What is the Evaluation Framework? 
 
This framework is designed to be used by QATSICPP and our Members (Aboriginal and Torres Strait 
Islander community-controlled organisations) to guide culturally safe and respectful evaluation 
commissioning and planning that benefits Aboriginal and Torres Strait Islander children, families, and 
communities.  The framework includes: 
 

• Principles: the core values that underpin culturally grounded and safe evaluation. These 
principles guide evaluation planning and are central to giving effect to the evaluation 
standards.  

• Evaluation Standards: four broad standards that operationalize the principles. Critical 
elements associated with each standard outline the activities and processes needed to 
embed the standards in evaluation practice. The standards can be used to measure the 
quality of an evaluation, to guide evaluation planning, to assist organisations making 
decisions about external evaluations, and as a reflexive tool post evaluation. Resources 
including factsheets, templates and learning modules will be available to QATSICPP members 
to support implementation of the standards in evaluation activities.  
 

Who uses this Evaluation Framework? 
 
 
The QATSICPP Evaluation Framework applies 
to all evaluations of service delivery to our 
children and young people, families, and 
communities, including our own evaluations 
and those conducted externally.  
 
The framework is designed to support 
Members to undertake their own 
evaluations, and to interact with greater 
confidence when commissioning external 
evaluators (researchers; government departments). 
In the case of external evaluations, applying this framework prevents 
the misinterpretation of outcomes and the misappropriation of cultural knowledge. 
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Why we developed an Evaluation Framework 
 
QATSICPP are committed to growing the knowledge, funding and evidence base for culturally safe 
service responses that work for our families and communities. Culturally grounded evaluation of our 
services is a way to achieve this goal. Through evaluation we can learn from our children and families: 
 

• what works to support their wellbeing, 
• any changes necessary to better meet their needs, 
• the outcomes and impacts of our work. 

 

“We want to support our members to conduct culturally  
grounded evaluations” 

 
Our Aboriginal and Torres Strait Islander Community Controlled Organisations (ACCOs) know best 
how to improve outcomes for our children and families, but there is limited evidence to support the 
efficacy of our programs (Muir & Dean,2017; Productivity Commission, 2020) Growing the evidence 
base for Aboriginal and Torres Strait Islander led programs is needed to direct future programs and 
ensure funding aligns with community priorities. Understanding program outcomes and impacts is 
vital for continuous improvement and must be built into program design (Moore & French, 2023). 
 
There is increasing recognition that evaluations of Aboriginal and Torres Strait Islander programs must 
be culturally safe and appropriate, and represent the worldviews, priorities, and perspectives of 
Aboriginal and Torres Strait Islander communities (Productivity Commission, 2020). Although 
independent evaluation is often seen as necessary to ensure objectivity and validity, this is based on 
Western assumptions about knowledge, and fails to honour Aboriginal and Torres Strait Islander ways 
of knowing (Moore & French, 2023). Only Aboriginal and Torres Strait Islander peoples have the cultural 
knowledge and cultural authority to design appropriate evaluations that are safe, and that tell the 
true story of the impacts of our ways of working. We listen to and learn from the values, beliefs, and 
perspectives of our communities in ways that uphold and honour our unique cultural practices and 
knowledge systems. The need for Aboriginal and Torres Strait Islander-led evaluation is recognised in 
Queensland’s Our Way strategy which points to the importance of evidence drawing on the 
knowledge, wisdom, and experience of Aboriginal and Torres Strait Islander peoples. Principle four of 
the strategy calls for Government to “listen to the knowledge of Aboriginal and Torres Strait Islander 
peoples on how best to respond to the needs of their children and families, including by resourcing 
and supporting community-led program evaluation and research” (Our Way Strategy, 2017, p.11). 
 
This evaluation framework is our means to exercise self-determination and data sovereignty in 
evaluation. The framework outlines the elements needed to ensure culturally grounded evaluation, 
and it will support our members to undertake and/or commission evaluations that preference 
Aboriginal and Torres Strait Islander knowledge systems. The principles and standards apply equally 
to evaluations undertaken by community-controlled organisations or external evaluators. Indeed, 
commitment to the standards is a requirement.  
 

“When Indigenous peoples become the researchers and not merely the 
researched, the activity of research is transformed. Questions are framed 
differently, priorities are ranked differently, problems are defined differently, 
and people participate on different terms” (Zavala, 2013, p.19). 
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Culturally grounded evaluations are:  

• Guided by our Aboriginal and Torres Strait Islander knowledge systems – our ways of doing, 
being, knowing, learning and growing 

• Led by Aboriginal and Torres Strait Islander people, and honour and strengthen the customs 
and practices deemed appropriate by Elders, Traditional Owners and leaders of the 
community in which they are undertaken  

• Healing and affirming while also generating ideas for renewal. 

 
 
 

“We yarn about the past to guide the future” 

 
 
Culturally grounded evaluation of our services will:  

• Build an evidence base of cultural ways of working in our communities 
• Ensure funds are invested in culturally safe and culturally designed service responses 
• Lead to better outcomes for our children and families  
• Enhance self-determination to make decisions about the elements of program success 

based on our own identified needs and aspirations  
 
 
 
 
 

“Our approach is all about hope, not accepting the high rates of our children 
in the child protection system but focusing on ways to change that and 
prevent involvement” 
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Indigenous Data Sovereignty  
 
It is important that Indigenous Data Sovereignty is at the forefront of any evaluation, and the 
principles of Indigenous Data Sovereignty and Governance are fundamental to the QATSICPP 
Evaluation Framework. Indigenous Data Sovereignty within Australia “has developed as a field and 
made inroads in Western structures and institutions who now acknowledge the importance of 
Indigenous peoples being in control of their own data” (Maiam Nayri Wingara, 2023).  Indigenous 
Data Sovereignty relates to “the right of Aboriginal and Torres Strait Islander peoples, communities 
and organisations to maintain, control, protect, develop, and use data as it relates to us” (Lowitja 
Institute, 2021, p.2).   
 
Whether the evaluation is conducted by us or commissioned to a third party, the story is ours. Our 
stories will be oriented to the aspirations and developmental needs of our families and communities, 
with a focus on shaping local programs and informing broader policies to achieve our goals.1  
 
QATSICPP and our Members remain the keepers of the stories (data) collected, and we are 
transparent and accountable to our families and communities. We have authority over the 
collection, access, analysis, and use of data about our lives. We are strengths-based in our use of 
data, and we celebrate our stories of resilience and growth. We address the complexity of story and 
meaning behind the figures rather than simplify to numbers and statistics. 
 
Indigenous Data Sovereignty is achieved when evaluations are led, designed, implemented, and 
reported on by First Nations people.  QATSICPP advocates strongly for the principles of Indigenous 
Data Sovereignty as outlined by the Maiam nayri Wingara Indigenous Data Sovereignty Collective 
(2018; 2023).  
 

Alignment with Human Rights Frameworks  
In developing this framework, we acknowledge and build on the existing rights frameworks that 
underpin the work of QATSICPP and our Members.  
 
Key guiding documents include: 
 

 United Nations Declaration on the Rights 
of Indigenous Peoples (2007) 

 United Nations Convention on the 
Rights of the Child (1989) 

 Queensland Human Rights Act 2019  Child Protection Act 1999 (Qld) 

 Confidentiality and Privacy Agreements  QATSICPP Practice Standards 

 Aboriginal and Torres Strait Islander 
Child Placement Principle 

 Principles for ethical research in 
Aboriginal and Torres Strait Islander 
communities  

  

 
1 AbSec’s Position on Indigenous Data Sovereignty 2019. 
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We uphold the United Nations Declaration on the Rights of Indigenous Peoples (2007) and Convention 
on the Rights of the Child (1989) as international standards protecting our rights, including our cultural 
rights. Similarly, the Queensland Human Rights Act (2019) serves to respect, protect, and promote the 
cultural rights of Aboriginal and Torres Strait Islander peoples. Our mental, physical, emotional, and 
spiritual needs to be connected to family, community, culture, and country are encouraged and 
supported respectfully. Our evaluations recognise the strengths and resilience of our communities 
and give voice and pathways for change where our rights are challenged. 
 

 

QATSICPP Practice Standards 
QATSICPP Member organisations apply the QATSICPP Practice 
Standards to their support of children and families. This involves 
engaging the child and family; identifying the storyline; changing the 
storyline; and establishing a new storyline. 
 
In following these standards, our children’s safety remains of 
paramount importance.  
 
Our evaluations will engage the child and family in reviewing the 
support they find most beneficial to achieving and maintaining their 
new storyline over the long term. We will also consider the impact on 
practitioners of offering this support in a holistic, child-focused, trauma 
informed, healing aware, and sustainable way. 
 

Aboriginal and Torres Strait Islander Child Placement 
Principle 
Our evaluations will consider the extent to which services offered to families actively uphold the 
Aboriginal and Torres Strait Islander Child Placement Principle elements of prevention, partnership, 
participation, placement and connection to the standard of Active Efforts.  
 

 
 

 
We support Article 31 of the Declaration on the Rights of Indigenous Peoples 

 
Indigenous peoples have the right to maintain, control, protect and develop their cultural 

heritage, traditional knowledge and traditional cultural expressions, as well as the 
manifestations of their sciences, technologies and cultures, including human and genetic 

resources, seeds, medicines, knowledge of the properties of fauna and flora, oral traditions, 
literatures, designs, sports and traditional games and visual and performing arts. They also 
have the right to maintain, control, protect and develop their intellectual property over such 

cultural heritage, traditional knowledge, and traditional cultural expressions. 
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Our principles for evaluation 
 
Our principles for evaluation describe the core values which underpin culturally grounded and safe 
evaluation. Our principles align with what we acknowledge as our obligations as Aboriginal and Torres 
Strait Islander peoples and Community Controlled Organisations to ensuring our programs and 
services are working towards better outcomes for Aboriginal and Torres Strait Islander children, 
families, and communities.  
 

 Principle What it means to us 
1 Cultural authority 

 
The collective voice of Aboriginal and Torres Strait Islander peoples gives us 
cultural authority in relation to matters concerning our children, families, and 
communities.  
 
Cultural Authority is reflected in evaluation when the knowledge and worldviews 
of Aboriginal and Torres Strait Islander peoples are embedded in evaluation 
practices through our direction and leadership. The perspectives of Aboriginal 
and Torres Strait Islander peoples need to be included at all stages of the 
evaluation and reflected in evaluation methods and findings. 
 

2 Self-determination 
through decision-
making authority 
 

Self-determination in evaluation relates to the right for Aboriginal and Torres 
Strait Islander peoples to make decisions about all aspects of evaluation, 
including evaluation priorities, preferred methods, and implementation 
decisions. Decision-making authority in evaluation can be exercised by: 
• Organisations: making decisions about what and how to evaluate; who can 

evaluate; interpreting our story; explaining our findings; developing and 
implementing solutions.  

• Community including Elders: we listen to their perspectives in our 
stakeholder and reference groups and ensure robust approval processes 
are implemented and followed. 

• Families, children, & young people: their voices are heard through the 
evaluation process and their perspectives are embedded in our solutions.  

Collective decision-making authority ensures data sovereignty is upheld when 
Aboriginal and Torres Strait Islander peoples determine what data is collected 
and how it is used. 
 

3 Cultural identity 
 

Cultural identity relates to shared values, belief systems, obligations, and 
practices, and we recognise the importance of cultural identity to Aboriginal 
and Torres Strait Islander resilience and wellbeing.  
Our evaluations acknowledge the significance of cultural identity, and we 
acknowledge and respect: 
• our diverse Aboriginal and Torres Strait Islander cultures, beliefs, and 

customs within and across these two distinct cultures 
• our differences as strengths and not barriers 
• generational resilience 
• pride in cultural identity 

We celebrate the resurgence of cultural identity, knowledge, and belonging 
through languages, dance, and art. Our evaluations put this into practice 
through innovative and inclusive evaluation methods and processes. 
 
 



 

 

12 

12 EVALUATION FRAMEWORK 

4 Truth Telling  
 

Truth Telling is a process for Aboriginal and Torres Strait Islander peoples to 
communicate personal experiences of injustice and share their culture, 
heritage, and history with the broader community, thus enabling shared 
understandings of Australia's colonial history and its contemporary impacts.  
Evaluation can provide an opportunity for Truth Telling by recording evidence 
about Aboriginal and Torres Strait Islander peoples’ experiences from their 
perspectives, enabling healing and shared understandings.  
To support truth telling in safe ways it is important that people's diverse cultures 
and potentially traumatic histories are recognised and considered in 
evaluation methods and processes.  We do this through creating environments 
where people feel safe and are encouraged to speak truthfully. To uphold the 
principle of Truth Telling in evaluation we:  
• Evaluate in ways that acknowledge trauma and its causes, and seek to heal 
• Create a safe place to bring new ideas, questions, and cultural learnings 
• Operate with transparency and openness to make it easy for others to see 

what we do, how we do it, and why we do it 
• Provide opportunities for participants to lead the discussion 
• Respect different ideas and support people to tell their stories truthfully 
• For children and young people, we use clear, child focused communication 

to build trust and safety 

5 Two-way learning 
 

The principle of Two-way learning relates to knowledge sharing and mutual 
benefit between evaluators and participants. This calls for respectful, equitable 
relationships, and reciprocity between participants and evaluators.  
 
Reciprocity refers to equal power relationships and explicit agreements in 
relation to responsibilities and benefits. Participants agree to share their 
knowledge and information and evaluators agree to be transparent, to check 
understandings with participants, and report findings and recommendations 
back to participants and the broader community.  
 
Reimbursement for people's time is another aspect of reciprocity.  
 

6 Learning Focussed  We design our services and programs to be evaluated throughout their lifecycle 
as our ongoing commitment to continuous learning and improvement for our 
people and future generations. 
We set clear, specific, measurable goals from the start when we establish 
programs and services to enable monitoring and evaluation. 
While acknowledging the value of monitoring outputs, we seek a shared focus 
on outcomes, to better understand the impacts of our programs, and guide 
wise practice and change towards better future outcomes. 

7 Holistic Approach We view our programs and services from all angles so we can develop our 
understanding of the whole picture and work to improve outcomes for future 
generations. 
 
We will be thorough, rigorous, and use honest self-reflection in our processes 
and measures. 
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Evaluation Standards 
 
For quality evaluation processes, the following standards are to be applied. These standards and 
associated elements operationalise our principles and embed them in evaluative practice.   
 

Standard 1: We hear and respond to the voices of Aboriginal 
and Torres Strait Islander Children and Young People  
 
The voices of families, carers and communities are valued across all evaluations. We make specific 
reference to our Aboriginal and Torres Strait Islander children and young people as they are 
particularly vulnerable, and their voices are often left out of evaluation processes.  This is our 
opportunity to give voice to our future leaders and Elders. Their perspectives are critical to 
understanding our impact and for creating responses to break the cycles of intergenerational 
trauma and disadvantage. If it is their preference, children and young people can be engaged 
independently of adults if it is safe to do so, and appropriate consent has been obtained.  
 

1.1 Evaluations include a Children and Young People’s Engagement Plan outlining methodologies 
and processes used to facilitate flexible and creative methods for participation, including sharing 
stories in expressive ways and the ability to pause and return to engagement over an extended 
period of time. See QATSICPP’s Solid Voices of Tomorrow Guide for engagement strategies 

1.2 Children and young people are provided their own information sheets and consent forms to 
engage in evaluation (in age-appropriate language and design). 

1.3 Research protocols include a safety and support plan for children and young people 
(including being trauma informed, responding to disclosures, follow up processes, flexibility to 
stop and return to the process later). The five building blocks of voice; preparation; engagement; 
support and action outlined in QATSICPP’s Solid Voices of Tomorrow Guide provide a useful 
framework for child focussed protocols.  
1.4 Evaluators engaging children and young people have Blue Cards (approval for Working with 
Children). 
 
1.5 Data collection methods are age appropriate and ensure each child/ young person is able to 
input on their own service experience (e.g., level of satisfaction, things they liked, didn’t like) as well 
as make suggestions for broader service or system improvements. 

1.6 Each Children and Young People’s Engagement Plan includes an incentive-based 
participation scheme or resourcing for engaging young people where it is within the evaluation 
scope and budget. See QATSICPP’s Solid Voices of Tomorrow Guide for incentive ideas. 
 
1.7 Feedback sessions are held specifically for children and young people on the findings of the 
evaluation to discuss findings. Sessions include letting young people know ‘where to from here’. 
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Standard 2: Aboriginal and Torres Strait Islander People lead evaluation.  
 
Aboriginal and Torres Strait Islander people will design evaluation, have decision making power 
and uphold cultural obligations at all stages of the evaluation.  
 

2.1 Evaluations are overseen by a Reference group that has at least 75% Aboriginal and Torres 
Strait Islander members, with membership determined by the Aboriginal and Torres Strait Islander 
Community Controlled Organisation. 

2.2 Terms of Reference to include that all project deliverables are signed off by the Aboriginal and 
Torres Strait Islander Reference Group, including:  
o Project plan (with attached program logic) 
o Evaluation team 
o Research protocols 
o Data collection tools and processes 
o Children and Young People’s Engagement Plan 
o Interpretation of the data 
o Evaluation report (including its language and findings) 
o Implementation Plan (actions to be taken post-evaluation) 

2.3 Evaluation contracts and agreements (if outsourcing to external evaluators or engaging in 
externally procured evaluations) include a commitment to implement these Evaluation 
Standards. 
 

2.4 Research Protocols used in evaluations include community or cultural considerations (see 
Standard 2.7), and that the resolution of conflicts must involve and respect the cultural authority 
of the Reference Group. 
 
 
2.5 Engagement (interviews, focus groups) with community is led by Aboriginal and Torres Strait 
Islander researchers.  
 

2.6 Evaluators follow Indigenous data sovereignty principles and uphold Indigenous Cultural 
and Intellectual Property (ICIP) rights (outlined in Research Protocols) ensuring that the 
strengths of communities are highlighted, traditional custodians remain owners of any ICIP 
discussed and that publications are reflective of communities’ ownership of their narrative and 
interpretation of all data that is analysed. 
 
2.7 Research protocols include verification processes where findings are presented back to 
participants for consideration before being finalised and presented to the Reference Group. 
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Standard 3: Evaluation methodologies are safe and inclusive 
for all and provide an opportunity for healing. 
 
All those engaged in evaluation will use trauma-informed evaluation methods and safety 
protocols to ensure: 

• Participants can engage safely and are supported to participate 
• Evaluation is an empowering process enabling participants to talk openly and honestly 
• Processes are inclusive of all cultural groups and provide culturally respectful engagement 
• Reporting of positive and negative issues, achievements and challenges, is balanced and 

fair. 

3.1 Evaluation project plans and program logics will clearly identify the service and cultural 
framework being reviewed, including resourcing, to clarify scope and intent of evaluation. 
3.2 Evaluation project plans will identify a wide range of participants to enable multi-level reviews 
of service delivery, system level factors and the community context (inclusive of family members 
of a range of ages, workers/ practitioners, Elders and community members). 
 
3.3 Data collection methods will be flexible and inclusive of all participant groups (e.g., drawings, 
stories and images developed over single or multiple engagements) and will be conducted at a 
place deemed safe and chosen by the participants (e.g., on country). 
3.4 Project plans will allow for time to build relationships leading into the research, to conduct 
research with flexibility to follow the pace and direction of participants, and to present findings to 
participants for verification as soon as possible after consultation and prior to finalising the 
Evaluation Report. 
 
3.5 Evaluation contracts and project plans include that engagement with community must be led 
by Aboriginal and Torres Strait Islander researchers. To support respectful and empowering 
engagement processes researchers may partner with a specialist worker or support person to 
cater for individual needs and diversity (e.g., disability, LGBTQI), or to ensure appropriate 
counselling and debriefing support is available dependent on group and topic. 
3.6 Data collected will be thematically analysed and signed off by the Reference Group to ensure 
an accurate, balanced and fair representation of community perspectives.  
3.7 Research protocols will be developed based on trauma-informed and healing-focussed 
practices and will include methods to support participants to engage safely, including: 

• gaining participant consent 
• responding to disclosures of harm 
• maintaining privacy and confidentiality 
• communicating participant right to have a support person present  
• debriefing or follow up support available at any time post-participation 
• communicating participant right to stop participation at any time during the evaluation 

process 
• upholding of Indigenous Cultural and Intellectual Property protocols. 

3.8 Conflict resolution processes will be stipulated in the Research Protocols to respond to 
breaches of any Terms of Reference, Indigenous Cultural and Intellectual Property protocols, 
differing community opinion or advice, and other challenges that may arise relating to the 
evaluation under the guidance of the Reference Group. 
 
3.9 Following data collection, researchers will present findings to participants for verification, 
ensuring protection of Indigenous Cultural and Intellectual Property and allowing for further 
reflection. 
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Standard 4: Outcomes of evaluation are explained and are 
transparent and accountable. 
 
We are committed to seeking evidence of whether our programs achieve the intended outcomes 
and to undertaking action to change the storyline based on the evaluation findings. This calls for 
clarity and shared understandings about program goals and intended outcomes, and alignment 
between program objectives and evaluation measures. Information sharing and transparency in 
evaluation methods and findings is needed to drive continuous improvement and ensure 
accountability.  
 
Our evaluations seek to explain whether and to what extent our ways of working effectively build 
social, emotional, cultural and spiritual wellbeing for children, families and communities. 
 

4.1 Evaluations are based on a theory of change that describes what the program sought to 
achieve with which resources. Evaluations review whether the desired outcomes were achieved 
and if not, what were the challenges and barriers. 
 
Evaluation reports include explanation of the following core components which are best created 
prior to commencing service or program delivery: 
• Goal - What is the change we seek  
• Theory of change 
• Program logic 
• Measures of program elements detailed in the program logic 
• Costs of program delivery 

4.2 Evaluation reports include key findings and recommendations to improve outcomes, taking 
into consideration resourcing and financial circumstances of the service or program, and any 
impact on achieving identified outcomes. 
 
4.3 An implementation plan accompanies and is informed by the Evaluation Report. Each key 
finding is to have an associated action (aligned with report recommendations). Implementation 
plans map Actions – Timeframes – Responsible Party - Level of influence (e.g., service/ 
community level, regional, state, and national). Timeframes for reviewing progress on 
completing actions are set to occur at least annually for three years (or until the next evaluation) 
to ensure transparency and accountability to community and participants. 
 
4.4 Evaluation findings are actively shared with participants (community, service providers, 
stakeholders) in a suitable way that is meaningful to them. This may include infographics, 
PowerPoint presentations, videos, fact sheets or brief summaries that are shared through 
yarning (online or in person). 

4.5 Lessons learned and any incidents occurring will be logged throughout evaluation and 
managed with support of the Reference Group. 
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Our approach to evaluation 
 

 
 

• When doing evaluation our way, we take the time to yarn, at the right time with the right 
people. 

• We do not push timeframes. We clarify our purpose and intent to gain permission before we 
get into the business of evaluation. 

• We look to give as well as to receive, working from a place of reciprocity and two-way learning. 
• We practice deep listening. We take it all in and reflect on what is being said, or not said, to 

gain deeper understanding. We value silence and we give space for thoughts to emerge and 
be shared with us. 

• We acknowledge the story starts long ago – what has occurred before impacts on families 
and community now. We also look ahead, future generations ahead. Everything we do now 
has a lasting footprint. 

• We seek as wide a view as possible and gather collective input – from children and young 
people, parents, grandparents, Elders, support workers, managers and other leaders. 

• We provide space and time – giving people the chance to mull over, come back few times, sit 
with, speak to others, choose when and how to give deeper thoughts. 

• We take guidance from Traditional Owners and Elders, and always come full circle with open 
communication processes that keep people informed along the way. 

• We acknowledge if we’ve got it wrong, we go back and try again – everything is a learning 
experience.  

• We hear and see stories as they are shared – visually, artistically, in song or dance; on 
canvas, computer or in sand  

Aboriginal 
and Torres 

Strait Islander 
worldviews

Yarning

Collective 
input

Give space 
and time

Deep 
listening

Respect for 
Elders and 
Traditonal 

Owners

Continuous 
learning 

and 
advocacy

Art and 
storytelling
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Glossary 
 

Cultural Authority 
 

We use the term Cultural Authority to refer to the authority implicit in the collective 
voice of Aboriginal and Torres Strait Islander communities in all matters that relate 
to us. In the context of evaluation, cultural authority is reflected when the 
knowledge and worldviews of Aboriginal and Torres Strait Islander peoples are 
embedded in evaluation practices through our direction and leadership. 

Cultural Safety 
 

Culturally safe evaluation means that evaluation is experienced as safe and 
empowering by Aboriginal and Torres Strait Islander peoples. Cultural safety is 
enhanced when evaluation processes and products show respect for identity and 
culture, and acknowledge the “unique perspectives of Aboriginal and Torres Strait 
Islander peoples as the custodians of knowledge about their communities, 
families and practices”.2 

Evaluation 
 

Evaluation refers to a systematic process of investigating a program or service to 
understand its outcomes and impact, what works and what doesn’t, and people’s 
experiences. Our evaluations aim to tell the story of our programs in ways that 
reflect Aboriginal and Torres Strait Islander ways of knowing, being and doing. 
More than monitoring or assessment, our evaluations are about continuous 
learning and adaptation based on our evidence.  

Indigenous Data Information or knowledge, in any format or medium, which is about and may 
affect Indigenous peoples both collectively and individually.3  

Indigenous Data 
Sovereignty  
 

The right of Indigenous people to exercise ownership over Indigenous Data. 
Ownership of data can be expressed through the creation, collection, access, 
analysis, interpretation, management, dissemination and reuse of Indigenous 
Data 3 

Indigenous data 
Governance 
 

The right of Indigenous peoples to autonomously decide what, how and why 
Indigenous Data are collected, accessed and used. It ensures that data on or 
about Indigenous peoples reflects our priorities, values, cultures, worldviews and 
diversity.3 

Reciprocity 
 

Reciprocity is one of the core values of the National Health and Medical Research 
Council’s (NHMRC) ethical guidelines for research with Aboriginal and Torres Strait 
Islander peoples.4 Reciprocity recognises all partners’ contributions, and involves 
equitable power relationships with mutual benefit from the perspectives of 
participants and community members.  

Reflective Practice Reflective practice is a way of looking back at what we have done, to reflect on the 
thinking, behaviours, and actions associated with our ways of working with 
Aboriginal and Torres Strait Islander children, young people and families. We yarn 
and listen deeply as we seek to improve our practice through honest reflection on 
any hidden assumptions or unintended consequences.  

Self determination 
 

Self-determination for Aboriginal and Torres Strait Islander peoples relates to our 
right to have a say in decisions that affect our peoples and communities. Self-
determination in evaluation relates to the right for Aboriginal and Torres Strait 
Islander peoples to make decisions about all aspects of evaluation, including 
evaluation priorities, preferred methods, and implementation decisions. 

Truth Telling 
 
 

Truth Telling is a process for Aboriginal and Torres Strait Islander peoples to 
communicate personal experiences of injustice and share their culture, heritage, 
and history with the broader community, thus enabling shared understandings of 
Australia’s colonial history and its contemporary impacts. 

Two-way learning The principle of Two-way learning relates to knowledge sharing and mutual 
benefit between evaluators and participants. This calls for respectful, equitable 
relationships, and reciprocity between participants and evaluators. 

 
2 Gollan, S & Stacey, K 2021, Australian Evaluation Society First Nations Cultural Safety Framework, Australian Evaluation Society, 
Melbourne (p.16).  
3 Maiam nayri Wingara. (2018). Indigenous Data Sovereignty Communique Indigenous Data Sovereignty Summit 20th June 2018, 
Canberra, ACT 
4 National Health and Medical Research Council, Ethical conduct in research with Aboriginal and Torres Strait Islander Peoples 
and communities: Guidelines for researchers and stakeholders (2018), Commonwealth of Australia: Canberra 



 

 

19 

19 EVALUATION FRAMEWORK 

References 
 
Gollan, S. & Stacey, K. (2021). Australian Evaluation Society First Nations Cultural Safety Framework, 

Australian Evaluation Society, Melbourne. 

Lowitja Institute (2021). Indigenous Data Governance and Sovereignty. Research Pathways: 
Information sheet series. https://www.lowitja.org.au/wp-content/uploads/2023/10/328550_data-
governance-and-sovereignty.pdf  

Maiam nayri Wingara. (2018). Indigenous Data Sovereignty Communique Indigenous Data 
Sovereignty Summit 20th June 2018, Canberra, ACT. 
https://www.maiamnayriwingara.org/definitions  

Maiam nayri Wingara Indigenous Data Sovereignty Collective, the Australian Indigenous 
Governance Institute & the Lowitja Institute. (2023). Indigenous Data Governance Communique. 
Available at: 
https://static1.squarespace.com/static/5b3043afb40b9d20411f3512/t/64f7b64b19d9dd4616bf2c75/
1693955660219/Indigenous+Data+Governance+Communique+2023.pdf  

Moore, L., & French, R. (2023). Exploring action research as a method of creating evidence that is 
informed by Aboriginal and Torres Strait Islander ways of being, doing and knowing. Evaluation 
Journal of Australasia, 23(4), 205-219. https://doi.org/10.1177/1035719X231182433  

Muir, S. & Dean, A. (2017) Evaluating the outcomes of programs for Indigenous families and 
communities. Child Family Community Australia (CFCA) Practice Resource, February 2017. 

National Health and Medical Research Council, Ethical conduct in research with Aboriginal and 
Torres Strait Islander Peoples and communities: Guidelines for researchers and stakeholders 
(2018), Commonwealth of Australia: Canberra 

Productivity Commission (2020) Indigenous Evaluation Strategy. Commonwealth of Australia, 
Canberra.  

Queensland Government (2017). Our Way. A Generational Strategy for Aboriginal and Torres Strait 
Islander children and families. 2017-2037. 
https://www.dcssds.qld.gov.au/resources/dcsyw/aboriginal-torres-strait-islander-
families/supporting-families/our-way.pdf  

Zavala, M. (2013). What do we mean by decolonizing research strategies? Lessons from decolonizing, 
Indigenous research projects in New Zealand and Latin America. Decolonization: Indigeneity, 
Education & Society 2(1), 55 – 71. 

 

 
 
 
 
 

https://www.lowitja.org.au/wp-content/uploads/2023/10/328550_data-governance-and-sovereignty.pdf
https://www.lowitja.org.au/wp-content/uploads/2023/10/328550_data-governance-and-sovereignty.pdf
https://www.maiamnayriwingara.org/definitions
https://static1.squarespace.com/static/5b3043afb40b9d20411f3512/t/64f7b64b19d9dd4616bf2c75/1693955660219/Indigenous+Data+Governance+Communique+2023.pdf
https://static1.squarespace.com/static/5b3043afb40b9d20411f3512/t/64f7b64b19d9dd4616bf2c75/1693955660219/Indigenous+Data+Governance+Communique+2023.pdf
https://doi.org/10.1177/1035719X231182433
https://www.dcssds.qld.gov.au/resources/dcsyw/aboriginal-torres-strait-islander-families/supporting-families/our-way.pdf
https://www.dcssds.qld.gov.au/resources/dcsyw/aboriginal-torres-strait-islander-families/supporting-families/our-way.pdf


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Queensland Aboriginal and Torres Strait Islander  
Child Protection Peak Limited 

EVALUATION FRAMEWORK 
qatsicpp.com.au 


	Foreword
	Our Statement of Intent
	Contents
	QATSICPP Vision
	What is the Evaluation Framework?
	Why we developed an Evaluation Framework
	Indigenous Data Sovereignty
	Alignment with Human Rights Frameworks
	In developing this framework, we acknowledge and build on the existing rights frameworks that underpin the work of QATSICPP and our Members.
	QATSICPP Practice Standards
	Aboriginal and Torres Strait Islander Child Placement Principle
	Our principles for evaluation
	Evaluation Standards
	Standard 1: We hear and respond to the voices of Aboriginal and Torres Strait Islander Children and Young People
	Standard 2: Aboriginal and Torres Strait Islander People lead evaluation.
	Standard 3: Evaluation methodologies are safe and inclusive for all and provide an opportunity for healing.
	Standard 4: Outcomes of evaluation are explained and are transparent and accountable.

	Our approach to evaluation

