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Purpose

This document outlines the rationale, methodology and timeframes for the 3-year evaluation of the
implementation and outcomes of Delegated Authority (DA), across Queensland.

While the design and content outlined in the sections that follow is in nature a monitoring and evaluation
framework, we have chosen to call it a Learning and Adaption (L&A) Framework. The reason for this is
two-fold. First, the evaluation, much like the DA project itself, involves an iterative process of learning from
findings, which may lead to adjustments in methodological design. Second, the Learning and Adaption
Framework aims to tell the story of DA in a way that is consistent with Aboriginal and Torres Strait Islander
ways of exploring outcomes for children, families and communities, and reporting that can inform rather
than determine policy design and implementation.

Further, in naming this framework a Learning and Adaption Framework, we are seeking to avoid language
that is suggestive of surveillance (monitoring) and judgement of the value (evaluation) of the work being
undertaken. Although making some judgements will always be part of the process of learning and
adaption the shift in language creates a different kind of participant engagement and strengthens the
process. The terms “monitoring and evaluation” can seem limiting rather than expansive to the central
aim of this framework, which is learning from action, and understanding when and under what
circumstances change happens and for whom.

Importantly, the Delegated Authority Learning and Adaption Framework is guided by Reclaiming our
Storyline: Our Story of Change for Transforming Systems and Practice by Making Decisions in our Way
(‘Our Story of Change' hereafter). Our Story of Change is the DA Theory of Change developed by the
Queensland Aboriginal and Torres Strait Islander Child Protection Peak (QATSICPP), in partnership with the
Department of Child Safety, Seniors, and Disability Services (DCSSDS).
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Background

The Family Matters campaign has shone a light on the disproportionate representation of Aboriginal and
Torres Strait Islander children in out-of-home-care (OOHC) in Australia and has served to prioritise

actions designed to reverse this trend nationally.! Queensland was the first jurisdiction in Australia where
the State Government worked in partnership with Family Matters Queensland to develop a generational
strategy to ensure all Aboriginal and Torres Strait Islander children and young people in Queensland grow
up safe and cared for in family, community, and culture.

The Our Way Strategy represents a shared commitment from the Queensland Government to work in
genuine and respectful partnership with Aboriginal and Torres Strait Islander children, families, and
communities to close the gap in life outcomes for Aboriginal and Torres Strait Islander children and
families and eliminate the disproportionate representation of Aboriginal and Torres Strait Islander

children in the child protection system in Queensland by 2037.2

Accordingly, on the 29th of October 2018 the Child Protection Act 1999 was amended to enable the Chief
Executive of the then Department of Child Safety, Youth and Women (bcsyw) to delegate functions and
powers to the Chief Executive Officer (CEO) of a suitable Aboriginal or Torres Strait Islander entity in
relation to an Aboriginal and/or Torres Strait Islander child. This process is referred to as Delegated
authority (DA) and means the CEO of the Aboriginal or Torres Strait Islander entity 3, once assigned, has
the legal authority to perform the specified powers or duties, including making decisions, for which they
are liable and accountable.

While DA places the safety of children first, it acknowledges that the safety and wellbeing of children is
best served by Aboriginal and Torres Strait Islander people and entities who know their families and
communities best, and therefore, provide the supports Aboriginal and Torres Strait Islander children and
families need most.

1SNAICC (2017). Family Matters Roadmap. SNAICC — National Voice for our Children. https://www.familymatters.org.au/wp-
content/uploads/2016/11/ TheFamilyMattersRoadmap.pdf

2 Our Story of Change provides a more detailed account of the legislative and policy framework within which DA exists.

3 This document uses the terminology Aboriginal or Torres Strait Islander entities in reference to the definition in the Child Protection Act
1999 at section 148BA — Aboriginal and Torres Strait Islander community-controlled organisations that meet the requirements of this
Act may be appropriate Aboriginal or Torres Strait Islander entities.
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The story so far

The first organisations to take on DA (referred to as early adopter sites) were Central Queensland
Indigenous Development (CQID) in Rockhampton and REFOCUS on the Sunshine Coast. In June 2020, the
then DCSYW commissioned QATSICPP to undertake an action research project to support the
implementation of DA in the early adopter sites. An action research approach was seen to support the
implementation, evidence collection, and refinement of DA for the early adopter sites. Learnings from the
action research have facilitated the expansion of DA in additional sites across Queensland and supported
Aboriginal and Torres Strait Islander Community Controlled Organisations (ATSICCOs) and the Department
by ensuring the right processes, policies and methodologies are in place to enact the legislation.

Initial findings from the action research project suggest there are possibilities for a fundamental shift in the
way child protection, family support and other services work with, and for, Queensland’s Aboriginal and
Torres Strait Islander children and families. The expansion of DA in early 2024, with an additional nine sites
across Queensland being granted DA (as of March 2024), has the potential to continue the
transformational change needed in the child protection system to improve life outcomes for Aboriginal
and Torres Strait Islander children and families. However, the early findings of the action research process
demonstrate that the transformation of practice, alongside systems change, will require sustained
resourcing, collaborations and genuine partnerships that are characterised by trust, respect, transparency,
and shared accountabilities — noting this is within a system that has historically been defined by the

opposite.*

The L&A Framework and the methodology that follows is informed by the findings of the action research
project. As the implementation of the L&A Framework takes place it will align and complement the ongoing
action research process.

4 see Implementing Delegated Authority — Capturing Our Story. Final Action Research Report October 2021; Delegated Authority:
Statewide Blueprint Design Engagement Outcomes Report. July-October 2022
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Outcomes and measures

Them
that wi

ethodology that is guiding the L&A Framework is designed to examine the outcomes and measures
ere established with Our Story of Change. The three interacting domains of change described within

the Story of Change are intrinsic to reclaiming our Storyline and realising our vision for Aboriginal and Torres

Strait |

slander children, young people, families and communities. The three key domains are:

Self-determination: re-balancing of power and authority to ATSICCOs, children, families, and
community enabled through strong system elements of legislation, policy, practice, programs,
and processes.

Reconciliation: collective faith and trust in the child protection system facilitated through strong
networks and genuine collaborative partnerships among all stakeholders in the family support and
child protection system. Relationships strengthened through shared understandings, goals,
commitments, and accountabilities, underpinned by mutual respect and trust, and driven by
strong leadership at all levels.

Healing: Aboriginal and Torres Strait Islander children involved in the child protection system are
connected to family, kin, culture, Country, and community. Children and families have access to
culturally grounded practice that has healing informed approaches at the centre. Healing
Practices include but are not limited to restorative family work and efforts that seek to support and
empower Aboriginal and Torres Strait Islander families, children and communities to engage in
cultural activities that restore and strengthen their overall emotional, physical , cultural and
spiritual well-being.

The domains of change and associated elements are strongly interconnected as illustrated in Figure 1.
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Figure 1 Story of Change — Domains of Change

Self-Determination: re-balancing of power and authority
to ATSICCOs, children, families, and community enabled
through strong system elements of legislation, policy,
programs and processes

Overall Vision
Children grow up safe
and connected to family,
community and culture

Reconciliation: collective faith and trust Healing: Aboriginal and Torres Strait
in the child protection system via strong Islander children involved in the child
networks and genuine collaborative protection system are connected to
partnerships. Relationships strengthened family, kin, culture, country and
through shared understandings, goals, community. Children and families
commitments and accountabilities, have access to culturally safe
underpinned by mutual respect and practice that has healing informed
trust, and leadership approaches at the centre
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Self-Determination

Policy and legislation is responsive to the
aspirations for DA expansion
Departmental processes are established
to enable and embed a power shift to
ATSICCOs, and this is supported in
practice

Adequate resourcing to support the
systems and practice required to
implement DA

System values voice and choice of
Aboriginal and Torres Strait Islander
children, families, and communities
ATSICCOs have access to data and
information on their community,
upholding data sovereignty principles
ATSICCOs resourced to develop
workforce and provide the services and
supports required

Families get the supports they choose in
culturally safe ways

Centre of Excellence

Healing

Culturally grounded and safe practice that
has healing informed approaches at the
centre, and recognises the importance of
community healing

Programs address the impacts of trauma on
individuals, families

and communities through healing, cultural
restoration and

self-determination

Consistent quality practice across the state
including family led processes, voice and
choice, and authority over decision making
The Aboriginal and Torres Strait Islander
Child Placement Principle being fully
implemented to the standard of Active Efforts
Culturally immersed, safe, and responsive
staff (ATSICCOs & Dept.)

The development of a workforce strategy to
ensure attraction, retention and support of
workforce

The acknowledgement of Aboriginal and
Torres Strait Islander leadership and a
commitment to growing and sustaining
Aboriginal and Torres Strait Islander leaders.
Resourcing to develop and deliver culturally
grounded supports

Reconciliation

Culturally grounded and safe practice that has healing
informed approaches at the centre, and recognises the
importance of community healing

Programs address the impacts of trauma on individuals,
families

and communities through healing, cultural restoration and
self-determination

Consistent quality practice across the state including family
led processes, voice and choice, and authority over decision
making

The Aboriginal and Torres Strait Islander Child Placement
Principle being fully implemented to the standard of Active
Efforts

Culturally immersed, safe, and responsive staff (ATSICCOs &
Department)

The development of a workforce strategy to ensure
attraction, retention and support of workforce

The acknowledgement of Aboriginal and Torres Strait
Islander leadership and a commitment to growing and
sustaining Aboriginal and Torres Strait Islander leaders.
Resourcing to develop and deliver culturally grounded
supports




The outcomes stated in Our Story of Change (pp.12-14) align with the aims and objectives, and directly draw on
the outcomes and/or priorities of the Our Way Strategy, The Family Matters building blocks, Closing the Gap
priority reforms and Safe and Supported: National Framework for Protecting Australia’'s Children.

In developing this L&A Framework, all the outcomes within Our Story of Change have been considered, with
specific outcomes targeted in the L&A Framework. This allows for a methodology that is practical and meets
the reliability and validity requirements of rigorous evaluation and research. The targeted outcomes are within
the three domains of change and are ordered in the L&A Framework as short, medium, and long-term outcomes
for children, families and systems change. Those outcomes not included in Tables 1-3 below, will nonetheless
be accounted for within the annual Knowledge Circles that are incorporated into the methodology and that
also form part of the action research project.

Methodological rationale and approach

The methodology uses a mixed-method approach involving the collection and analysis of quantitative and
qualitative data. This is an appropriate approach for learning and adaption since it allows for a diversity of
methods and thinking. Maximising the strengths of each data type facilitates a more comprehensive
understanding of issues and potential solutions. It is also an approach that allows for organic and dynamic
processes such as occurs within the DA project to be fully examined, and those factors that are more likely to
lead to success/change to be identified as learning and adaption takes place.

Most importantly, a mixed-method approach is complimentary to Aboriginal and Torres Strait Islander
evaluation processes that place reflection, yarning and listening at the heart of the research project. The
storytelling (qualitative) process means all voices are represented and heard and it provides rich and deep
context to the quantitative data. This maximises learning, and ensures adaptions are informed by, and make
sense for, all stakeholders.

A mixed-method approach is also essential for evaluations that seek to investigate both implementation and
outcomes. While the quantitative data will track and measure change (what changes and how much), the
qualitative data allows for interpretation and deeper understanding of those changes. This means as learning
and adaption takes place there will be increased understanding of why change happens, allowing for critical
success factors to emerge.

Clearly, determining how change takes place and the ways in which certain actions (in policy or practice)
effect such change is a precarious undertaking, and questions of causation inevitably emerge. This L&A
Framework examines outcomes that are broad, and we do not expect them to be secured solely through the
implementation of DA for child protection decision making. Rather, the methodology examines the ways in
which DA is foundational to change and contributing to these outcomes.

Finally, the methodology outlined below aims to allow for comparisons across organisations and times -
including potential comparisons between the early adopter sites and those taking on DA in early 2024. This is
inclusive of both implementation processes and early outcomes and impacts in 2024, as well as more
medium-term impacts as they emerge deeper into the evaluation process, with early adopter sites always
being 2 years more advanced at least in terms of implementation.
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Delegated Authority 10-year Implementation & Evaluation Timeline
DA Implementation Stage 12023-2025 Building and supporting foundations

e« Wave 1 data collection: measuring short-term outcomes Jan-Jun 2025
e Wave 2 data collection: short to medium-term outcomes Jul-Dec 2025

DA Implementation Stage 2 2026-2028 Embedding the transformation

e Measuring medium- long-term outcomes 2026
¢ Measuring medium- long-term outcomes 2027
e Measuring long-term outcomes 2028

DA Implementation Stage 3 2029-2032 Our decisions, Our way

e Measuring long-term outcomes 2029-2032
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Methodology

Set out below (Tables 1-3) are the targeted outcomes for the L&A Framework. Alongside these outcomes, the
mechanisms for measurement (evidence of change) are outlined, with the method for data collection included.
Explanatory notes are provided, and Figure 2 (page 14) provides the full 3-year timeline within which the evaluation
of DA will take place. Please note that interviews with families and children will not commence until year 2.

Measuring Short-term Outcomes

Table 1 below outlines the methodology for Year 1 of the learning and adaption process (Commencing 2025).

Table 1 Delegated Authority Short Term Outcomes and Measures

Short-term outcomes (12-18 months)

Outcome

Measure

Method and data sources

Children are connected to their families.

More children are safely reunified with their
families.

Children have opportunities to connect with kin /
community / culture/s.

Families participate in and have control over
decisions that affect their children.

More families are accessing services that are
designed and implemented under DA.

Families experience increased opportunities for

connection.

More families from whom children have been
removed are safely reunified with their children.

ATSICCOs participate in and have authority over
decisions that affect Aboriginal and Torres Strait
Islander children & families.

ATSICCOs are empowered, supported, and
resourced by QATSICPP & DCSSDS to implement
delegated authority in their local communities.

ATSICCOs have access to data and information
on their community.

Strong networks and genuine collaborative
partnerships among QATSICPP, ATSICCOs &

- Number of reunifications ®

- Number of placements
with kin

- Connections to family

- Connections to kin

- Connections to culture/s

- Number of ATSICCOs
taking on delegations

- Additional delegations
taken on by ATSICCOs

- Number of children
referred to DA from service
centres

Example(s) / stories of children
[ families that have benefited
from the DA process — in ways
they would not if DA was not in
place.

Example(s) / stories of children
| families that were actively
involved in the decisions that
were affecting them.

The most significant change /
outcome seen during this
reporting period regarding DA

implementation.

Administrative data from the
Department and ATSICCOs will be used
to monitor quantitative indicators.

ATSICCO self-reporting through quarterly
reporting and surveys.

Scaled survey questions (5- point scale)
administered by QATSICPP with
qualitative examples [ evidence
provided for some questions during the

yarning circle.

Yarning Circle with each ATSICCO to
discuss progress. Exploring areas such
as:

- Implementation processes

- Commissioning

- Relationships

- Roles and responsibilities

- Decision-making power

- Accountability

- Outcomes

Semi-structured interviews with Dept
staff including CSOs, CPAs, Team leaders,
managers, and regional directors.
Exploring areas such as:

5 These quantitative measures will be drawn from administrative data. Baseline administrative data will be used to measure
changes over time, and this will supplement the data secured through self-reporting and qualitative methods.
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Short-term outcomes (12-18 months)

Outcome Measure Method and data sources

DCSSDS, including shared commitment, Example survey and interview
responsibility and GCCOUnthi"ty. questions: - Commissioning
- Appendix A ATSICCO survey

Appendix B Semi structured

Implementation processes

Relationships
Improved collaboration among system

stakeholders to enable the implementation and

Roles and responsibilities

delivery of DA yarning protocol - Decision-making power
(ATSICCOS) - Accountability

The system supports ATSICCOs to strengthen - Appendix C Semi-structured - Outcomes

their capacity and capability to deliver high interview protocol

quality culturally grounded services. (Department service

2-day Knowledge Circle: DA Evidence,
Learning and Adaption Workshop,
included with yearly Action Research
cycle.

centre).

Explanatory Notes

1. Participating ATSICCOs will be documenting their progress in quarterly reporting processes which will
provide evidence and stories of successes and challenges.

2. This data will allow for initial comparisons between organisations and being a standardised reporting tool
will allow for any difference across organisations and / or time (e.g. difference between early adopter sites
and those being granted DA in 2024/2025 to emerge and [or be determined.

3. The data will inform the interview guides for (i) the Yarning Circles with each organisation, and (ii) the semi-
structured interviews with department staff.

4. A series of scaled questions will be administered by QATSICPP to allow for some quantitative measure and
reflection on change at the system level.

5. The qualitative data from the Yarning Circles and semi-structured interviews will then be fed into the 2-day
Knowledge Circle scheduled for late November [ early December 2025. This will be a reflective workshop for
ATSICCOs only on Day 1 and inclusive of Department staff on Day 2. It will be an opportunity for ATSICCOs to
present their learnings and report (e.g. through film, photos, poster, song, paintings) on any successes,
challenges, barriers and solutions, and the changes they are seeing occurring for families and community.

6. The findings from all parts of the methodology will be incorporated into an Interim L&A report and the action
research project. This report will include any recommendations for methodological refinements, noting that
these cannot compromise the ability to compare outcomes over time. The methodology for the following
year will be finalised and incorporated into this report.
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Measuring Medium Term Outcomes

Table 2 below outlines the methodology for Year 2 (2026) of the learning and adaption process when we will still be
focussed on short-term outcomes and the emerging medium-term outcomes.

Table 2 Delegated Authority Medium Term Outcomes and Measures

Outcome

Measure

Medium-term outcomes (18-36 months)

Method and timeframe

Children more likely to engage and
access services of their choice.

Children exercise voice communicating
their choices and needs and calling out
decisions they do not like.

Children have trust in the decisions that
are being made.

Children enjoy high levels of social,
mental health and emotional
wellbeing.

Families more likely to engage and
access services of their choice.

Families have trust in the decisions that
are being made.

Families exercise voice communicating
their choice/needs, and calling out
decisions they do not like.

Families experience improved family

functioning and family relationships.

Increased sector control of investment
for Aboriginal and Torres Strait Islander
children.

Strengthened accountability
mechanisms at all levels to ensure the
service needs of Aboriginal and Torres
Strait Islander people are met.

All government agencies and service

providers work in true partnerships with
the community and ATSICCOs.

Centre of Excellence

- Number of reunifications

- Number of placements with kin

- Connections to family

- Connections to kin

- Connections to culture/s

- Number of ATSICCOs taking on
delegations

- Additional delegations taken on by
ATSICCOs

- Number of children referred to DA
from service centres

Example(s) / stories where children /

families:

- Were actively involved in the
decisions that were affecting them.

- Exercised their voice and choice -
with a focus on system

accountability and decisions made.

The most significant and sustained
change [ outcome seen to this point in
time regarding DA implementation.

Partners agree regarding the degree to
which the stated outcomes are being
achieved at the system level.

Yarning Circle with DA families / young
people exploring participation and
control in decisions that affect them in
October/November. Exploring areas such
as:

- Services of choice

- Cultural safety

- Empowerment

- Connection

- Participation

- Trust

- Social and Emotional Wellbeing

(SEwB)
- Family relationships

Administrative data from the Department
and ATSICCOs will be used to monitor
quantitative indicators.

ATSICCO self-reporting through quarterly
reporting.

Yarning Circle with each ATSICCO to
discuss progress. Exploring areas such as:

- Implementation processes

- Commissioning

- Relationships

- Roles and responsibilities

- Decision-making power

- Accountability

- Outcomes

Semi-structured interviews with Dept
staff including CSOs, CPAs, Team leaders,
managers, and regional directors.

Exploring areas such as:




Medium-term outcomes (18-36 months)

Outcome Measure Method and timeframe
Improved cultural responsiveness, and - Implementation processes
culturally capable practice for DCSSDS. - Commissioning
- Relationships
Workforce growth and capacity - Roles and responsibilities
building in line with demand. - Decision-making power
- Accountability
Reunifications are safe and stable (i.e., - Outcomes
reduction in notifications after
reunification). Scaled surveys questions (5- point scale)

administered by QATSICPP with
qualitative examples / evidence provided
for some questions during the yarning
circle.

2-day Knowledge Circle: DA Evidence,
Learning and Adaption Workshop.

Explanatory Notes

In Year 2, the methodology of Year 1 will be replicated. Accordingly, by the end of 2026 there will be multiple sets of
data for all ATSICCOs where DA has been granted. This increases both the validity and reliability of the data sets and
should ensure the data is sensitive to changes over time.

In Year 2 there are two key expected outcomes at the child and family levels being: children enjoy high levels of
social, mental health and emotional wellbeing; and families experience improved family functioning and family
relationships. These will be explored through qualitative interviews.
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Measuring Long Term Outcomes

Table 3 below outlines the stated long-term outcomes from the DA Story of Change at the child, family, and system
levels. It is not possible to determine at this stage whether all or any of these outcomes will have begun to emerge, or
the challenges that might be limiting the potential and reality for them to be secured. Because the methodology is
iterative, it is recommended that the exploration of these outcomes is part of the conversation held in the two
Knowledge Circles that will have taken place in December 2025 and December 2026 respectively.

In 2025, partners will begin the process of determining the final components of the methodology as the learning and
adaption process begins to move towards final reporting in 2027.

However, it is expected that:

() Additional rounds of data collection will take place throughout 2027
(ii) The final Knowledge Circle may occur over 3 days for full presentation and exploration of final conclusions
and recommendations on Day 3.

At this point we will be looking to examine whether the Aboriginal and Torres Strait Islander Child Placement Principle
(ATSICPP) is being fully implemented to the standard of active efforts. As articulated in our Story of Change, the
ATSICPP “recognises the importance of connections to family, community, culture and Country in child and family
welfare legislation, policy and practice, and asserts that self-determining communities are central to supporting and

maintaining those connections.”®

Table 3 Delegated Authority Long-term Outcomes

Long Term Outcomes

Children contribute their voice to directing practice.

All children have access to services delivered under DA if they choose.

Children have trust in the child protection services that they access and actively seek out help when needed.

All children have access to culturally grounded practice that has healing informed approaches at the centre.

Less ‘ageing out’ of the child protection system and less time in the system. (Analysis of administrative data over time will allow
for a longitudinal perspective on this outcome).

Increased participation and control- families direct the practice.

All families have access to services delivered under DA if they choose.

Families have trust in the child protection services and actively seek out help when needed.

All families have access to culturally grounded practice that has healing informed approaches at the centre.

The Aboriginal and Torres Strait Islander Child Placement Principle is being applied to the standard of Active Efforts.

System values voice and choice of Aboriginal and Torres Strait Islander children, families, and communities.

Funding, procurement, and commissioning processes are equitable and reflect the shift in investment and power to the
ATSICCOs.

Collective faith and trust in the child protection system under DA.

Department and ATSICCOs are accountable to Aboriginal and Torres Strait Islander peoples.

Reduction in the disproportionate representation of Aboriginal and Torres Strait Islander children in the child protection system.
Law, policy and practice in child and family welfare is self-determining, culturally safe, and responsive.

All government agencies and service providers are culturally competent and redress instances of structural racism within their

organisations.

8 snaicc (2019) The Aboriginal and Torres Strait Islander Child Placement Principle: A Guide to Support Implementation

https://www.snaicc.org.au/wp-content/uploads/2019/06/928 SNAICC-ATSICPP-resource-June2019.pdf
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Learning and Adaption Framework Timeline

Figure 2 provides an overview of the full methodology and timing noting in December 2026 there will be a final Knowledge Circle and the Final Learning and Adaption report
provided to all stakeholders by 31t December 2026.

Figure 2 Learning and Adaption Timeline

Jul -Dec 2025

Yarning Circles

- ATSICCO to
discuss progress

Jul-Dec 2026
Yarning Circles

- ATSICCO to
discuss the findings

qu 2024 Jan - Jun 2025 Jan-Jun 2026 Dec 2026
‘L&A _ "
Framework o Semi-structured DA fommesl / Jan 2027
finalised -Prehmmory interviews with -ansultotlon Youngl people -Knowledge Circle: onwards
consultation Depqrtment/service with ATSICCOs eXp or.lng Evidence LeCII’nin *To be
with ATSICCOs participation and ' g
centres : o and Adpation developed
-CQID " control in decisions P
Promising «Refining of that affect them Workshop 2025-2026
Prqctice Case «Data from Self Know'edge Circ'e: methOdS
Study reporting Evidence, Learning
analysed and Adpation Semi-structured . -
Complete B ! > : Interim Evalution
orkshop interviews Wlth' Report 22026
Developing Department/service
safe/ethical centres exploring
methods for ‘ data from ATSICCOs | S—
N JAN /| children & family \, £ \_ W
interview
Concurrent data
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Report1 2025
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Additional Considerations

e Thisis an indicative rather than prescriptive methodology and more discussion is required to determine the
precise elements and processes.

¢ Once the method is finalised QATSICPP will develop the instruments (surveys, interview guides, Yarning
Circle guides etc.) and circulate for discussion.

e Al DA ATSICCOs need to be consulted to determine agreement and capacity to engage in the learning and
adaption process as outlined in this document.

e The QATSICPP Centre of Excellence Director and research team will lead the implementation of this
framework and ensure all aspects are delivered in a culturally appropriate and safe manner.

e Evaluation protocols will adhere to ethical guidelines outlined in the NHMRC National Statement (2023)7, the

Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS; 2020)8 code of ethics, and the
QATSICPP evaluation standards.

¢ Quantitative data will be secured through both the data held by the Department and ATSICCOs and
standardised appropriately for comparative analysis.

¢ Qualitative data will be analysed using NVIVO software or similar and as per the analysis that has taken
place for the action research project to this point.

7 National Health and Medical Research Council, Australian Research Council and Universities Australia (2023). National Statement on Ethical
Conduct in Human Research. Canberra https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-
2023#block-views-block-file-attachments-content-block-1

8

Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS). Code of Ethics for Aboriginal and Torres Strait Islander Research (2020).
https://aiatsis.gov.au/sites/default/files/2020-10/ aiatsis-code-ethics.pdf
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Appendix A ATSICCOs survey- example questions

In relation to DA implementation in your organisation how much to you agree or disagree with the following

statements: (please circle one option for each question)

S?rongly Disagree  Neutral Agree GV
Disagree Agree
Since DA implementation our organisation has 1 2 3 4 5
increased authority over the decisions that affect
Aboriginal and Torres Strait Islander children &
families.
Our organisation is adequately supported by 1 2 3 4 5
QATSICPP to implement delegated authority.
Our organisation is adequately supported by the 1 2 3 4 5
DCSSDS to implement delegated authority.
Our organisation is sufficiently resourced to 1 2 3 4 5
implement delegated authority.
Our organisation has access to data required to 1 2 3 4 5
make informed decisions under DA.
Our organisation has genuine (trusting) partnerships 1 2 3 4 5
with DCSSDS.
Collaboration among system stakeholders has 1 2 3 4 5
improved following the implementation of DA.
Commitment to DA is shared among all stakeholders, 1 2 3 4 5
including ATSICCOs, QATSICPP, and the department.
The roles and responsibilities of all DA stakeholders 1 2 3 4 5
are clear.
Accountability for DA outcomes is shared among 1 2 3 4 5

stakeholders.
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Appendix B Example Semi structured yarning protocol (ATSICCOs)

Implementation
Can you tell me about your experience of the implementation of DA?

« Did you experience any challenges or barriers? What were the solutions?

e Can you see any opportunities for future improvements?

e Did you have all the information and resources you needed?

e Was there clarity in the team about your roles and responsibilities under DA?

e How has the referral process been? (have you had access to the data you needed to implement DA?)

Relationships
How is your relationship with the service centre/s, CSO’s? Has this changed under DA?

e Was there a shared understanding between your organisation and the department about roles and
responsibilities under DA?

« Do you feel like the power and decision-making were shared equally?

¢ What about accountability?

Outcomes- Families and children

What is the most significant change or outcome you've seen during this reporting period regarding DA. [Follow up
on key information from quarterly reporting).

Can you describe any stories of reunifications or placements with kin under DA?

e If yes- in what ways did DA contribute to this outcome?
e If no- can you identify any barriers to reunification/placement

Can you describe any example(s) / stories of children [ families that were actively involved in the decisions that
were affecting them?
Outcomes- practice

Did DA have an impact on practice in your organisation? What factors impacted on the quality of service delivery
during the reporting period?
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Appendix C Example Semi-structured interview protocol (department)

Implementation
Can you tell me about your experience of the implementation of DA?

e What is working well/ improved and what has enabled the improvement?
e Were there any barriers? What were the solutions?
e Did you have all the information you needed?

e Was there clarity about your roles and responsibilities under DA?

Relationships
How is your relationship with the ATSICCO? Has this changed under DA?
e Was there a shared understanding between your organisation and the ATSICCO about roles and
responsibilities under DA?
e Do you feel like the power and decision-making has shifted? In what ways? Is power and decision-making
shared equally? If not, what is still needed to achieve equality of power and decision-making?
¢ What about accountability?
Outcomes- Families and children
What have been some positive outcomes in this reporting period?
What is the most significant change or outcome you've seen during this reporting period regarding DA.
Can you describe any stories of reunifications or placements with kin under DA?

¢ If yes- in what ways did DA contribute to this outcome?
e If no- can you identify any barriers to reunification/placement

Can you describe any example(s) / stories of children [ families that were actively involved in the decisions that
were affecting them?

Outcomes- practice

Did DA have an impact on practice in your organisation? What factors impacted on the quality of service delivery
during this reporting period?
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